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Dear Supervisors:

AUTHORIZATION FOR ACCEPTANCE OF CASEY FAMILY PROGRAMS FUNDS

SUBJECT

Recommendation: Authorize the acceptance and receipt of $291,534 in Casey Family Programs
(CFP) funds used for the oversight of the Title IV-E Child Welfare Capped Allocation Demonstration
Project (CADP);these funds are used for three management staff positions at the Probation
Department. Approve and execute the attached Child Welfare Initiative Agreement for Services to
Children, Youth, Young Adults, and Families with CFP. The Agreement is effective January 1, 2012
through December 31, 2014.

IT IS RECOMMENDED THAT THE BOARD:

1. Authorize the acceptance and receipt of Casey Family Programs (CFP) funds totaling $291,534
for calendar year 2012 to continue to fund three management staff positions in the Probation
Department (Probation) to oversee the Title IV-E Child Welfare Waiver Capped Allocation
Demonstration Project (CADP) designed to test the flexible funding strategy on Child Welfare
Outcomes.

2. Authorize the Chair of the Board to sign the attached three (3) identical signature pages for the

Agreement with CFP (Attachment I). The Agreement will have an effective date of January 1, 2012
through December 31, 2014.

PURPOSE/JUSTIFICATION OF RECOMMENDED ACTION
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The purpose of the recommended actions is to accept funding from CFP for Probation for project
management costs associated with implementation of the Title IV-E Child Welfare Waiver (CADP).
By moving forward and participating in the CADP, Los Angeles County has the opportunity to make
critical changes in the way child welfare services are provided to children and families in our County.
This is an excellent opportunity to test the advantages of a capped allocation strategy with increased
flexibility in the use of Title IV-E funds by implementing a redesign of child welfare strategies at the
organization, process and service delivery levels.

While CFP funding initially covered the costs of three DCFS Waiver Management Team positions,
CFP no longer provides DCFS annual direct funding. CFP pays outside sources to provide DCFS
consultation services, to include technical assistance, communication, evaluation, prevention efforts,
training and leadership development, and to assist collaboration between DCFS and Probation for
crossover youth.

On June 26, 2007, your Board approved the first Agreement with CFP and the acceptance of funds
from CFP totaling $1 million for Calendar Year (CY) 2007 to fund three project management staff
positions each in DCFS and Probation to support the CADP.

On December 9, 2008, your Board approved the first Amendment to the Agreement; acceptance of
$873,000 for CY 2008 to fund project management staff and related approved expenses in DCFS
and Probation to support the CADP; and delegated authority to the Director of DCFS and Chief
Probation Officer or their designees to accept CFP funding for the term of the Child Welfare Initiative
Agreement between CFP and the County of Los Angeles through December 31, 2012 and amend
the Agreement under specific agreements addressing CY 2009 was approved. On October 28,
2009, the second Amendment to the Agreement was approved. On December 7, 2011, the Third
Amendment to the Agreement with CFP addressing CY 2010 was approved. On November 1, 2011,
the Fourth Amendment to the Agreement with CFP addressing CY 2011 was approved.

Without approval of the recommended actions, the County will not receive financial support from
CFP for Probation project management staff necessary to facilitate operations and track outcomes
under the CADP.

This Agreement meets one of the exemption criteria for retroactive contracts, as set forth in Board
Order No. 70 of September 19, 2000, because the County is receiving funds.

The Board letter and Agreement was delayed due to ongoing discussions with CFP to finalize the
contract.

Implementation of Strategic Plan Goals

The recommended actions are consistent with the Countywide Strategic Plan Goal #5 (Children and
Families’ Well-Being). The recommended actions will contribute to the success, and achieving the
goals, of the Departments. The goals of the CADP include: (1) decreasing the number of children in
foster care, (2) decreasing entries into foster care, and (3) Increasing exits to permanency for
children in care three years or longer.

FISCAL IMPACT/FINANCING

CFP has committed to funding 100 percent of Probations project management costs during the term
of the Waiver. There is no net County cost impact.
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FACTS AND PROVISIONS/LEGAL REQUIREMENTS

In a motion made on August 8, 2006, your Board instructed DCFS and Probation to work with Casey
Family Programs on Capped Allocation Demonstration Project implementation and data collection
and analysis. CFP is providing financial resources to the County to fund CADP related Probation’s
project management positions and associated services and supplies costs.

The essential terms of the CADP provide that for a period of five years, the State and federal share
of foster care funds shall be made available to the County to finance structural, process and job
improvements, including new programs and services, based on the estimated expenditures
negotiated in the Waiver. The County’s project plan includes expected outcomes, specific activities,
timelines and commits to using Title IV-E funds in a manner that is cost neutral to the State and
federal Governments.

Under the CFP Agreement, CFP will provide financial support for Probation project management
staff. In addition, CFP will continue to provide consultation services and technical support to DCFS
and Probation at no cost, and now, directly fund outside vendors.

The Agreement and subsequent amendments for these services were prepared by CFP in
consultation with DCFS and Probation. This is not a County contract for services and so does not
include County required provisions for contracts between the County and contractors, including
Quality Assurance, the GAIN/GROW program participants or County employee hiring provisions.

Additionally, the Agreement does not contain a governing laws, jurisdiction, and venue provision
stating that the Agreement will be interpreted under the laws of the State of California and Los
Angeles County shall be the venue of any ensuing litigation related to the Agreement. Because CFP
would not agree to the inclusion of this provision, County Counsel did not approve the original
Agreement as to form. Counsel has reviewed the subsequent amendments and Chief Executive
Office (CEO) Risk Management has reviewed insurance and indemnification provisions.

The CEO concurs with the requested action. The CEO and County Counsel have reviewed and
approved this Board Letter for filing.

CONTRACTING PROCESS

Since the attached Agreement with CFP does not involve any costs to the County, normal
contracting processes are not required

IMPACT ON CURRENT SERVICES (OR PROJECTS)

There is no negative impact on current services.

CONCLUSION

Upon approval and execution by the Board of Supervisors, it is requested that Executive
Officer/Clerk of the Board send the three (3) signed Agreements to the Department of Children and
Family Services at the address listed below and an adopted copy of the Board Letter to each of the
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following:

1. Department of Children and Family Services
Bureau of Strategic Management

Attn: Rhelda Shabazz, Deputy Director

425 Shatto Place, Room 602

Los Angeles, CA 90020
shabar@dcfs.lacounty.gov

2. Probation Department

Contracts and Grants Management Division
Attn: Latasha Howard, Probation Director
9150 East Imperial Highway

Downey, CA 90242
Latasha.Howard@probation.lacounty.gov

Respectfully submitted,

PHILIP L. BROWNING JERRY E. POWERS
Director Chief Probation Officer
PLP/JEP:AW:aw

Enclosures

c: Chief Executive Officer
County Counsel
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CASEY FAMILY PROGRAMS
AND
COUNTY OF LOS ANGELES

CHILD WELFARE INITIATIVE AGREEMENT AND
AGREEMENT FOR SERVICES TO CHILDREN, YOUTH, YOUNG ADULTS AND FAMILIES

THIS CHILD WELFARE INITIATIVE AGREEMENT AND AGREEMENT FOR SERVICES TO
CHILDREN, YOUTH, YOUNG ADULTS AND FAMILIES (Agreement) is entered into as of
January 1, 2012 (Effective Date), by and between the County of Los Angeles, through its
Department of Children and Family Services (DCFS) and Department of Probation (Probation)
and Casey Family Programs (CFP). CFP, DCFS, and Probation are sometimes referred to
individually as a Party and collectively as the Parties. This Agreement replaces any prior Child
Welfare Initiative Agreement, or Memorandum of Understanding between the Parties, and any
such agreement is hereby canceled or terminated as of the Effective Date.

CFP is a nationally accredited Washington nonprofit corporation, whose mission is to provide,
improve, and ultimately to prevent the need for foster care. CFP (1) engages states, counties
and tribes in child welfare initiatives to (a) safely reduce the number of youth in foster care in
this country by 50%, (b) reinvest savings from reduced foster care populations to strengthen the
system and vulnerable families, and (c) improve education, employment and mental health
outcomes (collectively, the 2020 Goals). In addition, CFP provides the following services to
children, youth, young adults and families in Los Angeles County (Services): (a) Permanency
Support Services (CFP adjunct services); (b) Transition Services (CFP case management); (c)
Transition Support Services (CFP adjunct services); (d) Family Services (CFP case
management); (e) Family Support Services (CFP adjunct services); and (f) Consultation
Services.

DCFS is a governmental agency responsible for providing services to children and youth in Los
Angeles County who are at risk of or who are the victims of abuse or neglect. To this end,
DCFS provides prevention, family maintenance, family reunification and other permanency
planning services. Los Angeles County has historically had the largest population nationwide of
foster children. Through a number of innovative reforms, DCFS has improved outcome for
children and youth in the areas of safety and permanency.

The County of Los Angeles Probation Department (Probation) is a governmental agency
responsible for investigating, supervising and providing services to troubled youth on the
delinquency side. In particular, foster youth on probation are eligible for independent living
services designed to help youth up to age 21 who are in, or have aged out of, probation custody
successfully transition to Independent Living.

CFP - Los Angeles Child Welfare Initiative & Direct Services Agreement
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The Parties desire to work together under the terms and conditions set forth in this Agreement,
in order to advance their mutual goal to improve outcomes for youth and families who
experience the foster care system.

CFP shall work with DCFS and Probation on the child welfare initiative agreement, and shall
provide services to children, youth, young adult and families, as described in Parts | and ||
below, respectively. The Agreement is divided into three parts: (a) Part | describes the terms
and conditions governing the Child Welfare Initiative and annual Strategies; (b) Part Il includes
the terms and conditions for the services to children, youth, young adult and families described
in the annual Services Plan; and (c) Part Ill sets forth the terms and conditions for all work,
services and activities performed under this Agreement.

NOW, THEREFORE, in consideration of the foregoing, the Parties agree as follows:
PART |. CHILD WELFARE INITIATIVE AGREEMENT

1. Child Welfare Initiative. During the Term of this Agreement, the Parties shall work
together to identify, implement and assess practices that meet the Parties’ mutual goals (Child
Welfare Initiative). In furtherance of their Child Welfare Initiative, the Parties shall work together
on designated initiative strategies (each, an Initiative Strategy) and corresponding work efforts.

2. Initiative Management and Documentation.

2.1 Child Welfare Initiative Lead Responsibility. The Initiative Leads referenced in
Sections 3.1 and 4.1 below shall be responsible for coordination of all Child Welfare Initiative
work efforts, communications and documentation. The Initiative Leads will meet regularly to
provide ongoing planning and management for each Initiative Strategy, with responsibility to: (1)
mutually develop Initiative Strategies and detailed work efforts, timelines, deliverables and
budgets (Work Efforts); (2) document the Child Welfare Initiative as set forth in Section 2.2
below; (3) oversee implementation of the Initiative Strategies and Work Efforts to ensure they
are on target; (4) use data to evaluate progress and effectiveness of the Initiative Strategies; (5)
develop effective internal and external communications plans; and (6) agree upon Initiative
Strategies and Work Efforts for the next year by no later than November 1 of each year.

2.2 Documentation. The Initiative Leads shall document the Child Welfare Initiative
as follows:

2.21 Strategy Plan. Each year, the Parties shall develop an annual plan
detailing the Initiative Strategies, corresponding projects, desired
outcomes, any CFP Funds, and a payment and reporting schedule
(Strategy Plan). Each Strategy Plan shall be documented and shall be,
and is hereby incorporated to this Agreement. The 2012 Strategy Plan is
attached hereto as Attachment 1. Subsequent Strategy Plans shall be
documented as separate amendments signed by the Parties.

2.2.2 Work Plan. Throughout the Term of the Agreement, and to facilitate
communication, coordination, planning and progress, the Initiative Leads
shall document the detailed Work Efforts for the Initiative Strategies
(Work Plan). The Work Plan shall be completed in a form provided by
CFP and shall be a living document that details the Work Efforts as those
particulars are agreed upon and completed by the Parties during the

CFP - Los Angeles Child Welfare Initiative & Direct Services Agreement
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Term of the Agreement. The Work Plan shall be regularly shared
between and reviewed and updated by the Parties.

2.2.3 Quarterly Progress Reports. On a quarterly basis, the Parties shall
evaluate and document the progress and impact of the Initiative
Strategies and Work Efforts, and identify any barriers or recommended
changes by jointly completing a form provided by CFP.

2.2.4 Annual Summary. Atthe end of each year, the Parties shall summarize
and analyze the Child Welfare Initiative efforts.

2.3  Other Initiative Strategies. The Parties may decide to modify a Strategy Plan
or develop other Initiative Strategies that advance their mutual objectives and the Child Welfare
Initiative. Such amendments to Strategy Plans or additions of other Initiative Strategies will be
described and incorporated into this Agreement by an amendment.

3. DCFS and Probation Responsibilities.

3.1 Staffing. In addition to ongoing management provided by a leads identified by
DCFS (DCFS Initiative Lead) and Probation (Probation Initiative Lead), DCFS and Probation
staff shall work with CFP to support, implement and evaluate the Child Welfare Initiative.

3.2 Resources and Funding. DCFS and Probation shall contribute resources to
support the Initiative Strategies. DCFS and Probation have funds allocated by the legislature for
staffing that will support all of the objectives of the Child Welfare Initiative.

3.3 Data Sharing and Evaluation. DCFS and Probation will provide CFP with
AFCARS and NCANDS data files in the form and according to the schedule such files are
submitted to the Administration for Children and Families. AFCARS and NCANDS data shall be
submitted to CFP through CFP’s secure data portal. Additional data may be required by CFP if
additional outcomes are required to track Initiative Strategies or to support additional analyses
by CFP in support of the work. Non-public data will be considered confidential and will not be
distributed outside of CFP without prior written approval from DCFS and Probation, except as
may be required by law.

3.4 Technical Assistance. DCFS and Probation shall provide or procure technical
assistance to support the Initiative Strategies. If appropriate, DCFS and Probation may provide
training and share identified best practices, resource materials and tools with CFP.

3.5 Shared Learning Opportunities. As appropriate, DCFS and Probation may
invite CFP to participate in joint learning sessions, convening and other meetings held or
sponsored by DCFS and Probation to inform strategies in support the Initiative Strategies and
other areas of mutual interest.

36 Decision Making Responsibility. DCFS and Probation acknowledge and affirm
that they retain sole control and responsibility for all decisions that are made with respect to any
youth who are within its care, custody or control. Through this Child Welfare Initiative, CFP and
its contractors make recommendations only and do not promise or guarantee any particular
result. Any actions taken by DCFS and/or Probation or results that occur related to
recommendations by CFP or its contractors shall be the sole responsibility and acted upon in
the sole discretion of DCFS and/or Probation. CFP shall not have any liability, monetary or

CFP - Los Angeles Child Welfare Initiative & Direct Services Agreement
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otherwise, to DCFS and/or Probation or any other person or entity for any such actions or
results.

4, CFP Responsibilities.

4.1 Staffing. In addition to ongoing management provided by a CFP Strategic
Consultant (CFP Initiative Lead), CFP staff shall work with DCFS to support, implement and
evaluate the Child Welfare Initiative.

4.2 Funding. CFP may make payments to DCFS and Probation to defray costs
associated with the Child Welfare Initiative (CFP Funds). Payment of CFP Funds shall be made
according to the payment schedule detailed in the Strategy Plan, and is conditioned upon CFP’s
review and approval of quarterly progress reports. '

4.3 Data Sharing and Evaluation. CFP will continuously evaluate Initiative
Strategies and Work Efforts to improve youth and family outcomes in the areas of safety,
permanency and well-being, and will share outcome data and collaboratively measure the
impact of shared work. CFP will provide a secure data portal through which DCFS and
Probation shall submit ACFARS and NCANDS data. CFP will conduct analyses of this data in
support of the work. CFP will treat the data as confidential and will not distribute it outside of
CFP without prior written approval from DCFS or Probation, except as may be required by law.
CFP will cooperate and facilitate access to any non-identifying data that assists DCFS with the
evaluation of the Initiative Strategies.

4.4 Technical Assistance. CFP shall provide or procure technical assistance to
support the Initiative Strategies. CFP may provide training and share identified best practices,
resource materials and tools with DCFS, Probation and others in Los Angeles County.

4.5 Shared Learning Opportunities. As appropriate, CFP may invite DCFS or
Probation to participate in joint learning sessions, convening and other meetings held or
sponsored by CFP to inform strategies in support the Initiative Strategies and other areas of
mutual interest.

PART Il SERVICES PLAN

1. SERVICES PLAN. During the Term of this Agreement, the Parties shall work together
to provide the following direct Services in Los Angeles County: a) Permanency Support
Services (CFP adjunct services); (b) Transition Services (CFP case management); (c)
Transition Support Services (CFP adjunct services); (d) Family Services (CFP case
management); (€) Family Support Services (CFP adjunct services); and (f) Consultation
Services.

2. Management and Documentation

2.1 The Senior Director of the LA County Field Office is responsible for the overall
administration and operations of the direct services work outlined in this agreement and
is the primary contact for DCFS. The Field Office Deputy Director has responsibility to
manage all program services including the supervision of two supervisors who are the
front-line managers for the services listed in Part Il. The Senior Director meets regularly
with the DCFS Operations Leadership team, and the Deputy Director meets regularly

CFP - Los Angeles Child Welfare Initiative & Direct Services Agreement



CFP# FY12-0112

with designated DCFS managers regarding the work outlined in this agreement. Both
venues assist in keeping the parties apprised of issues and progress pertaining to the
direct service work. The DCFS Director has the primary responsibility for insuring that
this section of the agreement is implemented as outlined and that aspects of the work
are delegated to Deputy Directors and DCFS Program Managers as needed.

2.2 Documentation. On a quarterly basis throughout the Term of this Agreement,
CFP and DCFS will prepare reports on the status of the Collaboration Projects described
in Part Il. The reports shall include Project Progress; Activities and Results; General
Assessment; Problems/Obstacles; and Planned activities for next reporting period.

2.3  Additional Services. The Parties may amend Services Plan to add or modify
Services through a written amendment to this Agreement signed by the Parties.

PART Ill. TERMS & CONDITIONS OF THE AGREEMENT
1. Use of CFP Funds.

1.1 Compliance with Agreement. CFP Funds shall be used solely in
accordance with the terms and conditions of, and for the purposes set forth in this Agreement.
CFP Funds may not be expended for any other purpose without CFP’s prior written approval.

1.2 Compliance with Law. CFP Funds shall be used exclusively for such exempt
purposes as are described in Section 501(c)(3) of the Internal Revenue Code, and otherwise in
compliance with all applicable laws and regulations. Los Angeles County shall not use CFP
Funds to engage in any activity in furtherance of any Initiative Strategy or Services that
jeopardizes CFP’s tax status as a private operating foundation. In particular, no CFP Funds
shall be used: to carry on propaganda, to attempt to influence legislation, to participate in any
political campaign on behalf of or in opposition of any candidate for public office, to make grants
to individuals on a non-objective basis, or for any non-charitable or non-educational purpose.

1.3 Return of CFP Funds. At the end of each year of the Term, Los Angeles
County shall immediately return to CFP any CFP Funds not expended during the applicable
calendar year for the purposes of achieving the Initiative Strategies or Services described in
Attachment 1 and 2, and later described through any subsequent amendments to the
Agreement.

1.4 Records, Review and Audit. Los Angeles County (DCFS and Probation)
must identify CFP Funds on its books, for ease of reference and verification. DCFS and
Probation shall keep records of all receipts and expenditures arising under this Agreement, as
well as copies of reports submitted to CFP, for at least four (4) years following expiration of the
Term. Upon written request and reasonable notice by CFP, DCFS and Probation will permit
CFP, its agents or representatives, to visit DCFS and Probation’s premises, review DCFS and
Probations Initiative Strategies, Services, work efforts, and activities and conduct, at CFP’s own
expense, an independent financial and/or programmatic evaluation or audit of the expenditures
of CFP Funds. This Section shall survive the termination of the Agreement.

2. Confidential Information. In connection with the Agreement, the Parties may share
proprietary information and/or confidential information or materials regarding children, youth or
families relevant to facilitate the Initiative Strategies and Services, including but not limited to
names, addresses, physical and mental health data, family history and like information
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(collectively, Confidential Information). Each Party warrants and agrees that (a) it will be bound
and abide by the confidentiality requirements as provided by applicable statues, rules and
regulations, and (b) prior to sharing such Confidential Information, (i) disclosure of such
information is required and/or authorized by law and/or (ii) the Party has obtained the
appropriate consent of the adult or minor and/or his/her legal representative to share such
Confidential Information.

3. Personnel. The Parties acknowledge that access to the Confidential Information of, and
interaction with any children, youth or families who participate or are otherwise involved in the
Initiative Strategies and Services (Participants) requires discretion and sensitivity. Each Party
represents and warrants that its personnel or contractors who have such access or interaction
have been screened through appropriate background checks and have no history to suggest
that it would be potentially dangerous, harmful or otherwise inappropriate for such personnel to
assume the assigned responsibilities.

4, Nondiscrimination Policy. No person shall be denied benefits or be discriminated
against as a Participant on the grounds of race, color, religion, sex, disability, national origin,
citizenship, sexual orientation, marital status, political affiliation or belief. In compliance with the
Department of Labor, regulations implementing Section 504 of the Rehabilitation Act of 1973, as
amended, no qualified disabled individual shall be discriminated against in the admission or
access to, treatment or participation in any Initiative Strategy activity.

5. Materials.

5.1 Previously Created Works. The Parties acknowledge that to the extent
either Party has previously created written or otherwise documented work product prior to this
Agreement (Works), or contributes Works for use in the Initiative Strategies and Services that
are subject to intellectual property rights, including copyrights, trademarks, and moral rights (IP
Rights), that Party shall hold and retain its IP Rights to those Works. Each Party agrees to
consider a request from the other Party to grant a license to use those Works solely for non-
commercial purposes consistent with and subject to the provisions of this Agreement. Any such
grant shall be memorialized in a Schedule to this Agreement or in a separate agreement
between the Parties.

5.2 Materials. In furtherance of the Child Welfare Initiative and Services, the
Parties may produce materials, including but not limited to research instruments, published
reports, or papers (Initiative Materials). The Parties shall agree on what Materials are
published, and the final format and distribution of the Materials.

6. Use of CFP Name.

6.1 Los Angeles County Materials. Los Angeles County government agencies
shall not include CFP’s name in its written materials unless CFP has given its prior written
approval, which they shall request in writing.

6.2 Additional Applications. Los Angeles County may seek funding for any of
the Initiative Strategies or other of its Services through grants by other entities. CFP’s name
shall not be used in support of any grant proposal or application without CFP’s review and
written approval prior to its submission.
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7. Term and Termination.

71 Term. This Agreement shall commence upon the Effective Date and shall

continue until December 31, 2014 (Term), unless sooner terminated or amended by agreement
of the Parties.

7.2 Termination. Notwithstanding the Term, any Party may terminate its
participation in any single Initiative Strategy, Work Effort, Service or the Agreement in total at
any time during the Term by giving thirty (30) days’ written notice to the other Party. Upon
notice of termination of the Agreement or an Initiative Strategy, Work Effort(s), or Service(s),
any obligation of CFP to provide CFP Funds in support of the Agreement or toward the
terminated Initiative Strategy, Work Effort(s), or Service(s shall terminate.

8. General Terms.

8.1 Indemnification. CFP shall indemnify, defend and hold harmiess the County, its
Special Districts, elected and appointed officers, employees, and agents from and against any
and all liability, including but not limited to demands, claims, actions, fees, costs, and expenses
(including attorney and expert witness fees), arising from or connected with the CFP’s acts
and/or omissions arising from and/or relating to this Agreement.

County shall indemnify, defend and hold harmless CFP, its directors, officers, employees
and agents from and against any and all liability, including but not limited to demands, claims,
actions, fees, costs, and expenses (including attorney and expert witness fees), arising from or
connected with County’s acts and/or omissions arising from and/or relating to this Agreement.

8.1.1 General Provisions for All Insurance Coverage

Without limiting CFP's indemnification of County, and in the performance of this
Agreement and until all of its obligations pursuant to this Agreement have been
met, CFP shall provide and maintain at its own expense insurance coverage
satisfying the requirements specified in Sections 8.1.2 and 8.2 of this Agreement.
These minimum insurance coverage terms, types and limits (the “Required
Insurance”) also are in addition to and separate from any other contractual
obligation imposed upon CFP pursuant to this Agreement. The County in no way
warrants that the Required Insurance is sufficient to protect the CFP for liabilities
which may arise from or relate to this Agreement.

8.1.2 Evidence of Coverage and Notice to County

= Certificate(s) of insurance coverage (Certificate) satisfactory to
County, and a copy of an Additional Insured endorsement
confirming County and its Agents (defined below) has been given
Insured status under the CFP’s General Liability policy, shall be
delivered to County at the address shown below and provided prior
to commencing services under this Agreement.

= At County’s written request, CFP shall provide County with copies of
Renewal Certificates.
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= Certificates shall identify all Required Insurance coverage types and
limits specified herein, reference this Agreement by name or
number, and be signed by an authorized representative of the
insurer(s). The Insured party named on the Certificate shall match
the name of CFP as identified in this Agreement. Certificates shall
provide the full name of each insurer providing coverage, its NAIC
(National Association of Insurance Commissioners) identification
number, its financial rating, the amounts of any policy deductibles or
self-insured retentions exceeding fifty thousand ($50,000.00)
dollars, and list any County required endorsement forms.

= Neither the County’s failure to obtain, nor the County’s receipt of, or
failure to object to a non-complying insurance certificate or
endorsement, or any other insurance documentation or information
provided by the CFP, its insurance broker(s) and/or insurer(s), shall
be construed as a waiver of any of the Required Insurance
provisions.

Certificates and copies of any required endorsements shall be sent to:

County of Los Angeles

Bureau of Strategic Management
Attn: Alan Weisbart

425 Shatto Place, Room 602

Los Angeles CA 90020

CFP also shall promptly report to County any injury or property damage
accident or incident, including any injury to a CFP employee occurring on
County property, and any loss, disappearance, destruction, misuse, or
theft of County property, monies or securities entrusted to CFP. CFP also
shall promptly notify County of any third party claim or suit filed against
CFP or any of its Sub-Contractors which arises from or relates to this
Agreement, and could result in the filing of a claim or lawsuit against CFP
and/or County.

8.1.3 Additional Insured Status and Scope of Coverage

The County of Los Angeles, its Special Districts, Elected Officials,
Officers, Agents, Employees and Volunteers (collectively County and its
Agents) shall be provided additional insured status under CFP’s General
Liability policy with respect to liability arising out of CFP’s ongoing and
completed operations performed on behalf of the County. County and its
Agents additional insured status shall apply with respect to liability and
defense of suits arising out of the CFP’s acts or omissions, whether such
liability is attributable to the Agreement or to the County. The full policy
limits and scope of protection also shall apply to the County and its
Agents as an additional insured, even if they exceed the County’s
minimum Required Insurance specifications herein. Use of an automatic
additional insured endorsement form is acceptable providing it satisfies
the Required Insurance provisions herein.

CFP - Los Angeles Child Welfare Initiative & Direct Services Agreement
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Cancellation of Insurance

CFP shall provide County with, or CFP’s insurance policies shall contain
a provision that County shall receive, written notice of cancellation or
any change in Required Insurance, including insurer, limits of coverage,
term of coverage or policy period. The written notice shall be provided
to County at least ten (10) days in advance of cancellation for non-
payment of premium and thirty (30) days in advance for any other
cancellation or policy change. Failure to provide written notice of
cancellation or any change in Required Insurance may constitute a
material breach of the Contract, in the sole discretion of the County,
upon which the County may suspend or terminate this Contract.

Failure to Maintain Insurance

CFP's failure to maintain or to provide acceptable evidence that it
maintains the Required Insurance shall constitute a material breach of
the Contract, upon which County immediately may withhold payments
due to CFP, and/or suspend or terminate this Contract. County, at its
sole discretion, may obtain damages from CFP resulting from said
breach. Alternatively, the County may purchase the Required
Insurance, and without further notice to CFP, deduct the premium cost
from sums due to Contractor or pursue Contractor reimbursement.

Insurer Financial Ratings

Coverage shall be placed with insurers acceptable to the County with
AM. Best ratings of not less than A:VIl unless otherwise approved by
County.

CFP’s Insurance Shall Be Primary

CFP’s insurance policies, with respect to any claims related to this
Agreement, shall be primary with respect to all other sources of
coverage available to CFP. Any County maintained insurance or self-
insurance coverage shall be in excess of and not contribute to any CFP
coverage.

Waivers of Subrogation

To the fullest extent permitted by law, CFP hereby waives its rights and
its insurer(s)’ rights of recovery against County under all the Required
Insurance for any loss arising from or relating to this Agreement. CFP
shall require its insurers to execute any waiver of subrogation
endorsements which may be necessary to effect such waiver.

Service Provider Insurance Coverage Requirements
CFP shall be responsible for verifying a third party providing services to

CFP in support of this Agreement (a) has sufficient insurance coverage
or is appropriately self-insured for comprehensive general liability,

CFP - Los Angeles Child Welfare Initiative & Direct Services Agreement
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professional liability, and property coverage, and (b) will address and
respond to any and all claims, costs, attorneys’ fees, or other expenses
that arise as a result of any acts or omissions by the third party service
provider done in furtherance of its agreement with CFP.

Deductibles and Self-Insured Retentions (SIRs)

CFP’s policies shall not obligate the County to pay any portion of any
CFP deductible or SIR. The County retains the right to require CFP to
reduce or eliminate policy deductibles and SIRs as respects the County.

Claims Made Coverage

If any part of the Required Insurance is written on a claims made basis,
any policy retroactive date shall precede the effective date of this
Agreement. CFP understands and agrees it shall maintain such
coverage for a period of not less than three (3) years following
Agreement expiration, termination or cancellation.

Application of Excess Liability Coverage

CFPs may use a combination of primary, and excess insurance policies
which provide coverage as broad as (“follow form” over) the underlying
primary policies, to satisfy the Required Insurance provisions.

Separation of Insureds

All liability policies shall provide cross-liability coverage as would be
afforded by the standard ISO (Insurance Services Office, Inc.)
separation of insureds provision with no insured versus insured
exclusions or limitations.

Alternative Risk Financing Programs

The County reserves the right to review, and then approve, CFP use of
self-insurance, risk retention groups, risk purchasing groups, pooling
arrangements and captive insurance to satisfy the Required Insurance
provisions. The County and its Agents shall be designated as an
Additional Covered Party under any approved program.

County Review and Approval of Insurance Requirements
The County reserves the right to review and adjust the Required

Insurance provisions, conditioned upon County’s determination of
changes in risk exposures

8.2 Insurance Requirements. Each Party shall carry the following insurance. The
County may utilize self-insurance, commercial insurance or any combination thereof, to
satisfy these coverage requirements.

8.2.1

Commercial General Liability

CFP — Los Angeles Child Welfare Initiative & Direct Services Agreement
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Insurance (providing scope of coverage equivalent to 1ISO policy form
CG 00 01), naming the other Party and its Agents as an additional
insured, with limits of not less than:

General Aggregate: $2 million

Products/Completed Operations Aggregate: $1 million

Personal and Advertising Injury: $1 million

Each Occurrence: $1 million
8.2.2 Automobile Liability

Insurance (providing scope of coverage equivalent to ISO policy
form CA 00 01) with limits of not less than $1 million for bodily
injury and property damage, in combined or equivalent split limits,
for each single accident. Insurance shall cover liability arising out
of CFP’s use of autos pursuant to this Agreement, including
owned, leased, hired, and/or non-owned autos, as each may be
applicable.

8.23 Workers Compensation and Employers’ Liability

Insurance or qualified self-insurance satisfying statutory
requirements, which includes Employers’ Liability coverage with
limits of not less than $1 million per accident. If applicable to
CFP’s operations, coverage also shall be arranged to satisfy the
requirements of any federal workers or workmen'’s compensation
law or any federal occupational disease law.

8.2.4 Sexual Misconduct Liability

Insurance covering actual or alleged claims for sexual misconduct
and/or molestation with limits of not less than $2 million per claim
and $2 million aggregate, and claims for negligent employment,
investigation, supervision, training or retention of, or failure to
report to proper authorities, a person(s) who committed any act of
abuse, molestation, harassment, mistreatment or maltreatment of
a sexual nature.

8.2.5 Professional Liability/Errors and Omissions

Insurance covering CFP’s liability arising from or related to this
Agreement, with limits of not less than $1 million per claim and $2
million aggregate. Further, CFP understands and agrees it shall
maintain such coverage for a period of not less than three (3)
years following this Agreement’s expiration, termination or
cancellation.

8.2.6 Property Coverage

CFP - Los Angeles Child Welfare Initiative & Direct Services Agreement
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CFPs given exclusive use of County owned or leased property
shall carry property coverage at least as broad as that provided by
the ISO special causes of loss (ISO policy form CP 10 30) form.
The County and its Agents shall be named as an Additional
Insured and Loss Payee on CFP’s insurance as its interests may
appear. Automobiles and mobile equipment shall be insured for
their actual cash value. Real property and all other personal
property shall be insured for their full replacement value

8.3 Entire Agreement; Modification. This document, including all attachments,
contains the terms and conditions that govern the subject matter described in this Agreement,
and all other promises, representations, understandings, arrangements and prior agreements
are merged into and superseded by this Agreement. This terms and conditions of this
Agreement may only be modified by a written agreement of the parties signed by an authorized
representative of each Party.

8.4 No Third Party Beneficiaries Nothing in this Agreement, express or implied,
is intended to nor shall be construed to confer upon any person or entity, any remedy or claim
under or by reason of this Agreement as third-party beneficiaries or otherwise. The terms and
conditions of this Agreement are for the sole and exclusive benefit of the Parties to this
Agreement.

8.5 No Interpretation against Drafter. The terms and conditions of this
Agreement were negotiated by Parties of equal bargaining strength and any rule that
ambiguities are to be construed against the drafter shall not apply.

8.6 Assignment. Neither Party may assign its rights or obligations hereunder,
whether by written agreement, operation of law or in any other manner whatsoever, not
expressly assignable under the terms of this Agreement without the other Party’s prior written
consent, which consent shall not be unreasonably withheld.

8.7 Counterparts. For the convenience of the Parties, this Agreement may be

executed, delivered and received in counterpart originals, including by means of facsimile or
email transmission, and such counterparts, taken together, shall constitute a single instrument.

[Remainder of page intentionally blank]

[Signatures on following page]
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IN WITNESS WHEREOF, the Parties have executed this Agreement as of the Effective Date.

CASEY FAMILY PROGRAMS COUNTY OF LOS ANGELES

3 feut Pt ol Hoe
By: William C. Bell, Ph.D. : =

President & CEO Mark Ridley-Thomas
Chairman, Board of Supervisors

Notice Address: Notice Address:

Casey Family Programs County of Los Angeles Department of Children
2001 8th Ave., Suite 2700 and Family Services

Seattle, WA 98121 425 Shatto Place

Attn: Kathleen Cochran, Project Manager Los Angeles, California 90020

Telephone: 206-282-7300 x 13386 Attn: Philip Browning

Fax: 877-265-1014 Telephone: 213-427-6125

Email: KCochran@casey.org Email: PBrowning@dcfs.lacounty.gov

ATTEST SACHI A HAMAI
EXECUTIVE OFFICER
OF THEE j ARD OF SUPERVISORS

_-.‘ \/'A“"“"“"‘Deputy
UEL T1 2812
! ierelby certity-that pursuanido

Caclioh:26103 of the Govemment Cod::,
sefivedy of this documenit has baen mad:.

SACHIA. HAMAI
Executwe Cfficar

ADOPTEL

BOARD OF SUPERVISORS

COUNTY OF LOS anss po

18 - nrc112012

%CHI A. W

EXECUTIVE OFFICER

CFP - Los Angeles Child Welfare Initiative & Direct Services Agreement

0682)




uewealby s80IAIaS 102110 B BANEINU| BJela PIYD sejebuy SO — d40

Janepn 3-Al @R Jo Buipung
a|qixa|4 ubnoiyy d44
pue ] 44 jo uoneyuswejdu|
:uoijeqold Aunod v
“AIUNWIWOD 8y} Jo spasu SoLIud
0I1SN[* 8|IUBAN[ B JB)IBAA uonuaaaid anbjun spoddns paseaisaq
PIYD Auno) v - Jsloid Jeyy Buipuny ajqixa|y awionnQ
's@oInes poddns WwI0Jay Joniepn 3-Al @piL ybnouy} panaiyoe sawooINo
Kjiwey Jo/pue ‘uonuanaid ‘pus-juoly ol eag pue sweiboid |njssesons | juswiseAuley
salBajeljs uoionpal |NJSS809NS Pue WIoal Buipsebal sioxew Aojjod PUE WIOJOY
@oueUul} Wous panaiyoe sbuines Jsenuiay JjususaAuIRY | ¥£5°16Z$ pue sJiojejsiBa| ejeonpg aoueuld
uopduosaq j00loid h%umw.ﬂm uonduosaq ABajens ABajens
AL

ui syo8fosd Buimol|os 8y 8Yepapun [jim salled ay) ‘(uawaalBy aaeniu| a1ejiap PliyD) ‘Juswealby siu} Jo € pue | sued 0} juensing
NVId AD3LVYLS 2L0Z - | LNIWHOVLLY
S3ITINVY ANV SLTINAY ONNOA ‘HLNOA ‘NINATIHO OL SIDIAYAS YO LNIWIIUOV
ININIIOV w>_._.%__u“,= FAV4T3IM ATIHD
S3T3ONV SO 40 ALNNOD

aNVv
SNVYO0¥d ATINVE AISVD

cli0-ClAd #d40




uawsaiby SeoIIg J0aNI ' SABII| BIBYBM PIIYD Sejebuy S0 — 340

"SuoIs|oap
|eaowal ui Juswesbebua Ayunwwos
pue jiey ainsugy "saoIAIeS paseq

-AJunwwo o} sjeusjal-jjes Ajlwe} ayowold
‘djay yeas 0} ul Juswuoliaua Buiuajealyy
-uou e sal|iwey} apinoid o0} ‘seyainyo

[BOO| JO 'S|O0YDS ‘SIejuad AJunwiwos apisul

‘AHUNWIWOD 8y} UIylIm pappagua ||am aq ‘siepodal pajepuew salud
pinoys sweiboid uopuanaid pue si1ajusd pue asuodsal aajjeula)e paseasosaq
ay] ‘peau Aay} poddns ay} 186 Layy ‘90U8|0IA l}SaLIOp pue EINTEITTe)
2ins ayew 0} S82IAISS |BI100S JO Aelse ay) Momawel 4 yiesy |eluaw ‘AJunwiwiod
yBnouy) saljiwe) apinb yejs a1oym siajuad | siojoe aAljosjold saljlwe Buipnjoul ‘'seoinosal | spuswaacsduwil
aoJnosal pooysoqybiau ;7 Ajiwuey epnjoul Buiusyibuang :seibajes @o.1eos Bulyebie) pue swia)shs
Rew siy) -Anjssaoons pue Ajgjes uaip|iya uonuanaid Alunod v Buneonpa Aq uaip|iyo pue asuodsal
J18y) asiel 0} pasu Aay) saoinIes By} [IZEh] Sal|iWe) Ysl-}e }SoW LaAIp EELIINETS
aAl@0al 0} saljiwe} Joj swelsboud uojuanaid Jo Juenaud ey seijod 2A1}03)01d
palajuad-Ajiwe) paseq-Ajunwiwos pue uonuanald paisjuad pue saoioeld ybnoayy plIYD pue
-jooyos poddns pue ‘yoleasal ‘sjowold -Aliwey ‘paseq-Alunwwo) 00°0$ soseo 109|6au aonpay uonuaAald
‘epuabe siy} ul (Jyejs aannoaxa ‘sioje|sibo)
‘slapes)| alejjom p|Iyd) siayew-uoisioap
1s1sse Jayuny 0} sAem pue ‘spoys asay)
Jo Ayjigeurelsns ‘uoionpal ajes aAsiyoe
0} seoioeud )saq punose siaxewdoljod | abueyd 9o1oeld Jo 811015
~ pue swajshs ajejs o} poddns pue ay} Jo soIuoIyD ysijand
20UB)SISSE |BOIUYD3) SPINOId ‘swelboad aieo 19})soy
pue swajsAs aseyam pjiyo anoidwi yoeannQ aAleloqe|oD ‘WJ0j8l uj uaJpliyo
0} papaau uoljewuolu| ay} sapiaoad pue ybnouy) spoy3 Buipuny Buipnioul saioijod Jo Jaquinu
sajepuew aaijejsibaj syeauwi jey) sseooud wiojay aoueli4 poddng |elapa} asuanjjul jeyy asealsaQ
MBINBI BIBJ[OM P|IYD [BIapa) aqIXa|} elea saoljoeld pue sme| Jnoge awioono
‘aAIsuaya.dwod 10} suoljepuswiwodal diysiepes| Ayunwiwos pue
yoddng “JusLW)SOAUl UO UIN}dI pue juswsanulel diysiepes| wajshs aseyam Buipjing
sa16ojopoylawl JUSLWISSAUIRI PUB UuolINPal Juononpal Buipiebal plIyo ‘sioje|siba| ajels -[m pue
uo sJayew Aoijod wuoul pue ajeonp3 siayewloljod ajeonp3g 00°0$ | @6ebua pue ayeonpa ‘wioju} | wioel Adijod
uondussag Joeloid a«%amwlmm uonduasaq ABajens ABajens

CcLL0-ClAd #d40




JuewaaiBy seoiuag J081IQ B SAEIU| BIBOMA PIYD Sejebuy S0 — d40

"[oPOJN 9110814 UINOA

JAAQ-S5040 8y} Juawedw) Juawabeuew '9040} YI0M aleo
pue Buiuueld ‘Juswssasse aseo SO P/MD “Aunod v wajedwos e Bujuies) pue JO wieyshs
Ul UoeIOqE||09 SWA)SAS-SS0I0 8SEBIOU| [ieyag Buiuieyas ‘Buuy ‘pawiojul 10 wnJjoads
"swiv)shs Yjog / Jayye ul YinoA JoAo-ssouo ejep aq ‘1oauuoalajul Jin} ssauppe
20NpaJ 0} BVNSN[* 3|IUSAN[ PUE BJBjjam suLojal 0} swajsAs Buiniss 0} Ayoedeo
PlIUD USaM}aY SHOYD HIOM BANJEIOQE.||0D YinoA Jano-ssolo aopsn| plIYo 8|qeus jey) sjeob woyshs
pue sdiysisuped aejjioe) pue abebu] ajluaanl ; aieyam pliyo 00°0$ | olwalshs wue) Buoj poddng uayjbuaiig
‘Spoye uolejuawa|dwy| (s@inseaw
Buiuuejd Aousuewuad jo Buuoyuow pue juoddng SO ddvD AUSH49) 18buoj
uoisiaadns Buiobuo ul abebug “(syjuow neleg 10 sieak
Z | uey} Jabuoj aieo uj) yinoA Buihels ¢ aJeo ul
-Buoj Joj Buuueld Aousuew.ad ssaippe yinoA Buikejs-6uo| uaipjiyo Joj
0} ‘yels Buipnjoul ‘s@2.nosal JsaAuU| Joj Buiuueld Aousuewuad Aousuewsad
‘Apjoinb asow Aousueuuad 0} aie9 ul 0]} s}ixa
yinoA anow 0} sases Buimainal u| saoljoeld aseaou|
1S2q JaYJo SE ||oM SBe 'SMaIARY ase) p|oD auwiodIn0
‘Buiuin asen aziin ‘smalaal ased ybnouyl
Kousueuwuad 0} 2ie9 J8)so} wiia}-buoj suoddng ‘yinoA Buikeys Buoj ualp|iyo
ul yinoA Buinow o anss| 8y} pessalppe fousuewiad Aluno) v Jo} suondo Aousuew.ad Buifers
AjInyssaoons aaey jey} suopoipsun( [eyaa ajowoud Ajjoalip 0} SMajAdl -Buo| pue
Ylim aouejsisse |eoluyos) Jaad ul abebus aseo Buipnjoul saonoeld | ynok 1apjo 1oy}
pue a}eu|pJo09 J0/pue SMBIASI 8seo SMaIAD] 8SeD pue uonejuawa|dwy pue |  Kousuewuad
(14d) eige ] punoy Aousuewlad jonpuo?) | sejge] punoy Aousuewssd 00°0$ | Buuies) 'saoinosal apIAoId ajowold
_ ‘uwopduoseq | . ~ 399foid | %%M_...um | uopduasaq AbBajens ABajens

CLI0-CLAd #dd4D




Juswaaiby sa01Mag 1081 ' SAIBNIU BIEB PIUD SBjebuy S0 — d40

00°'7€S°162$

Tv.1OL

‘uBisep |euoyeziuebio

sadeys pue ‘eoueinsse Ayjenb pue ‘Aojjod
‘Buiuiel) swuoju| ‘'suonejoadxa pue s9jol
aafojdwe saylelo 9onoe.d ul Aoualsisuod
sapino.d jey) |spow aonoeud e juswiajdu)
'saonoeld aseyam pjiyo Joj spiepuels
[euoljeu ajowoid pue SHOYe waol

[epow aonoeld pua-o}-pus ‘peoiq poddng

alImay/esiney
jenuep Aoljod :Ajunod v

[epOW @219.ld AJUNnoD Yy
ieleq

pua-0}-pua
- WLIOJOJ [9poW 89NjoeId

'SN20} p|noys sp|al} uonenjeaa pue Aojjod
alejjem pJIyo 8y} yoiym uo sease uo ndul
apinoid o} pue ‘sejousbe ajeaud pue ongnd
10 saljjiqisuodsal pue s8|0J aANjoadsal

ay} ‘wuojal Jo sjepow ajendosdde uo
SNSUSUOD p|ing 0} JBPJO Ul Juswanoiduwil
jeuoneziueblio pue Juswdojarsp

wa)shs aleyam p[Iyo 0} yoeosdde |oljoeid
pPasno0}-SaLI0o}N0 pue paseq-aouapiAe ue woju| o} ejeq :Aunod v aled 1a)soj
uoddns pue ajowold sayoseoidde pasnooy leyeq ul uaJpjiys
-S8LU0OIN0 UBALIP-BJEp pue AJjiqejunocdoe JO Jaquinu
uo Buisnooy ‘seoioeld ysaq sishjeue swojal aseal2a(
ejep pue Buipjing-Aioedes ejep poddng aonoe.ud ajowoud 0} eleq EINGEITTe)
uopduseq | | eloid m“mmmm_,_ uopduosaq ABejens ABajens

CL10-ZLAd #d40




JuewaaiBby seouag 19aiQ ' SAHBIIU| BIEJBAN PIIUD SBjebuy SO — d40

Z10Z ‘L€
Jjoquiedeq - | Jeqopo | ¢loz ‘g) fenuer| 0 | =
FAN4 . _
‘0¢ Jequieydeg — | Ainr | Z1L0Z ‘Gl 4890100 05'€88'2.$ 2102 'L€ 48q0300
Z10z ‘o€ aunp — | judy ziroz ‘gL Ainp 05'€88'2.$ zroz ‘Le Ainp
z102
‘L€ yolep — | Aenuer Z10Z ‘Gl udy 06'€88'2.$ Z10Z '0€ Iudy
jusuwipuswly
.......... 05'€88'2.$ siy} Jo uoynoaxa uodn

poliad Bunioday ang Joday junouwly ajeq juawifed

:a|npayos Buimoyjo} oy} o} Buipioooe apew aq |leys siuswAhed spund 440 pue papiwagns aq |jeys spodal

Apepeny ‘suodas ssaiboud Apapenb jo jdieoas 5,440 uodn pauonipuod s| spund 449 jo uswAhed ‘z'y uonoas ul paoads sy
'spund 449 pue suoday Alaapuend

CLL0CLAd #d40



CFP# FY12-0112

CASEY FAMILY PROGRAMS
AND
COUNTY OF LOS ANGELES

CHILD WELFARE INITIATIVE AGREEMENT
AND
SERVICES PLAN

ATTACHMENT 2 - SERVICES PLAN

SERVICE PLAN. The Parties will undertake the following direct services in 2012: (a)
Permanency Support Services (CFP adjunct services); (b) Transition Services (CFP case
management); (c) Transition Support Services (CFP adjunct services); (d) Family Services
(CFP case management); (e) Family Support Services (CFP adjunct services); and (f)
Consultation Services.

A. PERMANENCY SUPPORT SERVICES (Adjunct Services). (DCFS) Field Office
maintains a discrete number of cases, providing intensive, supplemental services to support the
case planning of the public agency case manager in an effort to expedite permanency for youth
ages 11 to 18 (and siblings) under the custody of the public child welfare system (Permanency
Support Services).

1. Decision Making Responsibility.

11 CFP Responsibilities. CFP will engage with DCFS to provide Permanency
Support Services Services.

1.2 DCFS Responsibilities. Placement, placement supervision and monitoring of
the overall case plan is the responsibility of the DCFS child welfare worker. DCFS will maintain
lead case management responsibility for youth and families served by the Agreement.

2. Eligibility: Youth must be 11 to 18 years old, adjudicated as a dependent child by the
Courts, and placed in the custody of the local DCFS child welfare agency in order to receive
services. Youth must have a permanency goal of reunification, adoption or guardianship in
order to receive services. If the state/county goal is APPLA or LTFC, permanency support
services shall include efforts to change the court order to adoption, guardianship or
reunification.

3. Referral. DCFS will refer youth/families for CFP Permanency Support Services after
determining the need for adjunct services to advance legal permanence. DCFS assigned
managers or their designees will make the referral by contacting CFP’s Deputy Director or
Supervisor of Child Welfare Services.

4, Description of Permanency Support Services:

Intensive services are defined by the following characteristics:

CFP — Los Angeles Child Welfare Initiative & Direct Services Agreement
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= Casey staff are directly engaged with youth and families, in partnership with the
DCFS worker.

= Casey staff utilize their skills in relationship building and clinical practice to
benefit the youth and family.

= Casey staff may draw upon any services in the Casey Support Services Array
(see below) in the delivery of permanency support services to contribute to
successful attainment of permanency for the dependent youth and their family,
per the DCFS workers’ case plan.

In Permanency Support Services, intensive adjunct services (the Casey Support Services
Array) are designed to support Permanency planning and include some combination of:
= Family Finding (including, but not limited to: case mining, internet searches and
tools, genograms, Mobility Mapping, Eco-Mapping, and contacting identified
family members)
= Family Group Conferencing
= Permanency Roundtables, including shared responsibility for Permanency Action
Plan implementation and follow-up
= Family connection and engagement including, but not limited to: birth family
work, sibling visitation, and preparation of family to meet the needs of youth
= Team Decision Making participation and follow-up, only when initiated by local
jurisdiction or service provider
Planning for lifelong connections
Emotional/mental health supports
Life skills development
Connecting youth and family to community supports and resources
Flexible funding, short term financial assistance
Educational supports/educational advocacy
Employment supports
Housing referrals and supports

5. Case Closure: Once the youth moves to legal permanence, their Permanency Support
Services case will be closed. The youth and the referring DCFS Children’s Social Worker will
receive written notification that CFP is closing the case. If the family needs post-permanency
support, the family may be served in Family Case Management.

B. TRANSITION SERVICES (Case Management). The LA County Field Office maintains a
discrete number of cases, providing case management services for voluntary 18- to 25-year-old
young adults who have aged out of foster care, ensuring birth family and lifelong connections as
well as strengthening life skill development, safety, well-being and productivity as young adults
(Transition Services). The purpose of these Transition Services is to promote successful entry
into adulthood. Transition services may include, but are not limited to employment supports,
permanency services, and education supports,

1: Case Management & Decision Making Authority.
1.1 CFP Case Management Responsibilities. CFP will assume lead case
management responsibility for young adults referred by DCFS and accepted by CFP for

Transition Services. Young adults will receive services under a signed Voluntary Services
Agreement.

CFP — Los Angeles Child Welfare Initiative & Direct Services Agreement
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1.2 DCFS Responsibilities. DCFS shall assist CFP in the provision of Transition
Services as follows: (a) dedicating Transition staff to serve as a Transition liaison; (b) referring
all eligible young adults to Transition Services at age 17.5, or within 6 months of their
dependency being dismissed; (c) expeditiously advising CFP of eligibility of all Transition third
party and self-referrals; (d) expeditiously processing youth payment requests for Transition
services upon submission by CFP; and (e) actively working with CFP to cultivate interest and
involvement of foster care alumni in Transition/ services.

2. Eligibility. Young adults who meet the following criteria are eligible to receive CFP’s
Transition/IL services: (a) over age 18 who are alumni of care; (b) who CFP believes will benefit
from independent living and case management services. Pregnant and parenting young adults
are a priority population for CFP Transition services.

3. Referrals. Transition Services are voluntary and include case management and IL
service planning for young adults residing in LA County. Young adults may self-refer to receive
Transition Services, may be referred by third parties, by Probation, or by DCFS. DCFS shall
only refer IL eligible young adults to receive Transition services.

4. Intake. CFP shall decide in its sole discretion whether or not to provide Transition
services to any young adult, waive CFP Transition eligibility requirements and/or the nature and
terms under which to provide services. To facilitate its decision, for young adults referred by
DCFS, DCFS shall: (a) provide CFP with access to all files and other information in its
possession regarding such referral, including but not limited to medical information; (and b) use
its best efforts to secure legal consents as necessary. CFP will not accept referrals of any
young adult for whom DCFS has not provided necessary referral information.

5. Payment & Costs. Service delivery costs for qualified services will be paid for by
accessing Chafee IL funds or Education and Training Vouchers (ETV’s) through the DCFS ILP.
which will insures that the vendors are paid. CFP, in its sole discretion, may pay for services
that are not qualified Chafee or ETV services for these young adults.

6. Case Closure. Services are reviewed every 6 months and may be extended for another
6 months with the approval of the CFP Deputy Director. In its sole discretion, CFP may
terminate its assistance to the young adult at any time following a review by the Supervisor
and/or Deputy Director. The young adult will receive written notification that CFP is closing the
case.

C. TRANSITION SUPPORT SERVICES (Adjunct Services). The LA County Field Office
maintains a discrete number of cases, providing intensive, supplemental services to support the
case planning of the public agency Independent Living provider, ensuring birth family and
lifelong connections as well as strengthening their safety, well-being and productivity as young
adults (Transition Support Services). The purpose of these Transition Support Services is to
ensure successful entry into adulthood for young adults enrolied in these Services.

1. Decision Making Responsibility.

1.1 CFP Responsibilities. CFP will engage with DCFS to provide Transition
Support Services.

CFP — Los Angeles Child Welfare Initiative & Direct Services Agreement
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1.2 DCFS Responsibilities. Monitoring of the overall case plan is the responsibility
of the DCFS worker. DCFS will maintain lead case management responsibility for young adults
served by the Agreement.

2. Eligibility: Young adults must be Chafee eligible and 18 to 21 years of age. (Note:
Young adults 21 to 25 may be served in Transition Case Management per applicable practice
standards).

3. Referral: Young adults must be referred from DCFS and/or Probation in order to receive
services.
4. Description of Transition Support Services. Assigned staff will coordinate with the

ILP worker to determine which intensive support services Casey will provide and document
these services on both the Casey Support Referral form and, once the young adult is accepted
and enrolied, the Casey Support Plan.

Assigned staff notify the referrer of CFP’s decision whether the referral is accepted, wait
listed or denied within 10 business days of the request.

Assigned staff will meet with the young adult within 30 days after the referral is accepted
and required information has been provided.

Intensive services are defined by the following characteristics:

= Casey staff are engaged directly with the young adult, in partnership with the ILP.

= Casey staff utilize their skills in relationship building and clinical practice to benefit
the young adult.

= Casey staff may draw upon any services in the Casey Support Services Array (listed
below) in the delivery of Transition Support Services. These services are designed to
promote well-being and permanent connections for young adults.

In Transition Support Services, intensive adjunct services (the Casey Support Services
Array) are designed to support Permanency planning and include some combination of:
= Family Finding (including, but not limited to: case mining, internet searches and
tools, genograms, Mobility Mapping, Eco-Mapping, and contacting identified family
members)
= Family Group Conferencing
= Permanency Roundtables, including shared responsibility for Permanency Action
Plan implementation and follow-up
= Family connection and engagement including, but not limited to: birth family work,
sibling visitation, and preparation of family to meet the needs of youth
= Team Decision Making participation and follow-up, only when initiated by local
jurisdiction or service provider
Planning for lifelong connections
Emotional/mental health supports
Life skills development
Connecting youth and family to community supports and resources
Flexible funding, short term financial assistance
Educational supports/educational advocacy
Employment supports
Housing referrals and supports
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5. Case Closure: Once the young adult, ILP and Casey agree that services are completed
and/or are no longer needed, and/or the young adult attains the age limit for services, the young
adult’s Transition Support Services case will be closed. The young adult and the referring ILP
will receive written notification that CFP is closing the case.

D. FAMILY SERVICES (Case Management). The CFP - LA County Field Office maintains
a discrete number of cases, providing case management for families both referred by the public
system or other agency with sanction of the public system for voluntary families with youth ages
0 — 18 (Prevention Services). The focus of these Family Services is: 1) to prevent entry into
foster care,; or 2) to ensure stability and prevent re-entry into foster care for reunified, adoptive,
guardian and relative families post-permanency. In addition, pregnant and parenting young
adult alumni of care with no current DCFS involvement may be served in order to help maintain
family stability. Case management services include but are not limited to some combination of:
case mining, family finding, family engagement, mentoring, case consultation, and provision of
adolescent and young adult permanency and life skills groups.

1. Case Management & Decision Making Authority.

1.1 CFP Case Management Responsibilities. CFP will assume lead case
management responsibility for families referred by DCFS and accepted by CFP for services;
families will receive services in this program area under a signed Voluntary Services
Agreement. CFP shall decide in its sole discretion whether or not to provide Family Services to
any family, waive CFP Family Services eligibility requirements and/or the nature and terms
under which to provide services.

1.2 DCFS Responsibilities. For Prevention Services cases referred by DCFS, the
Adoptions Division of DCFS and the DCFS Court CSW will make initial referrals to CFP.

2. Eligibility. Families who meet the following criteria are eligible for CFP’s Services:

Birth parents, kinship families, and pregnant or parenting young adult alumni of care without
open dependency cases will be served. Initial referrals to CFP will come from (a) the Adoptions
Division of DCFS and the DCFS Children’s Social Worker (CSW) (Prevention Services); (b)
from County-sanctioned IL providers (pregnant and parenting young adult alumni of care), and
(c) CFP transition services (pregnant and parenting young adult alumni of care).

3. Referrals. Family Services are voluntary and include case management for families
living primarily within LA County. CFP and DCFS will work together to determine which DCFS
offices will refer families for family case management. The CFP Supervisor of Prevention
Services will provide DCFS a referral form to document referrals of eligible families to CFP for
Prevention Services. CFP will assume case management responsibility for families referred by
DCFS and accepted by CFP for Prevention Services under a Voluntary Services Agreement.

DCFS shall: (a) provide CFP with access to all files and other information in its possession
regarding such referral, including but not limited to medical information; (b) use its best efforts to
secure legal consents as necessary; and (c) inform CFP of all developments concerning the
family. CFP will not accept any referrals for whom DCFS has not provided necessary referral
information. Both parties understand that once a referral is made to CFP, accepted by CFP,
and once CFP service provision begins, DCFS will close the case for services since DCFS has
determined that there are no safety or risk issues that warrant their further involvement.
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4. Case Closure. Families are served for six month periods of time. Services may be
extended for another six months with the approval of the CFP Deputy Director and/or
Supervisor. In its sole discretion, CFP may terminate its assistance to the family at any time
following a review by the Supervisor and/or Deputy Director. The Family will receive written
notification that CFP is closing the case.

E: FAMILY SUPPORT SERVICES (Adjunct Services). CFP — Los Angeles Field Office
maintains a discrete number of cases, providing intensive, supplemental services to families
with youth age 0 — 18 to expedite or maintain a public child welfare case plan for legal
permanency or a CPS diversion plan (Family Support Services).

1. Decision Making Responsibility.

11 CFP Responsibilities. CFP will engage with DCFS to provide intensive,
supplemental family services which augment the county case plan.

1.2 DCFS Responsibilities. DCFS will maintain lead case management
responsibility for youth and families served in Family Support Services.

2. Referral: Families must be referred from the local DCFS child welfare agency in order
to receive services. DCFS will only refer eligible families to CFP under a Voluntary Services
Agreement.

3. Eligibility: Youth (ages 0 to 18) must be at risk of entering or re-entering the foster care
system; i.e., the DCFS has opened a case but has not taken custody. In addition parenting
young adult alumni of care with open DCFS cases may be served in order to help maintain
family stability.

4. Description of Family Support Services: Assigned staff will coordinate with the DCFS
worker to determine which support services Casey will provide and document these services on
both the Casey Support Referral form and, once the family is accepted and enrolled, the Casey
Support Plan.

Assigned staff notify the referrer of CFP’s decision whether the referral is accepted, wait listed
or denied within 10 business days of the request.

Assigned staff will meet with the head of household (HOH) within 30 days after the referral is
accepted and required information has been provided

In Family Support Services, intensive adjunct services (the Casey Support Services Array) are
designed to support the family unit and include some combination of:
= Family Finding (including, but not limited to: case mining, internet searches and
tools, genograms, Mobility Mapping, Eco-Mapping, and contacting identified
family members)
= Family Group Conferencing
=  Permanency Roundtables, including shared responsibility for Permanency Action
Plan implementation and follow-up
= Family connection and engagement including, but not limited to: birth family
work, sibling visitation, and preparation of family to meet the needs of youth
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= Team Decision Making participation and follow-up, only when initiated by local
jurisdiction or service provider

Planning for lifelong connections

Emotional/mental health supports

Life skills development

Connecting youth and family to community supports and resources

Flexible funding, short term financial assistance

Educational supports/educational advocacy

Employment supports

Housing referrals and supports

5. Case Closure. Services are reviewed every 6 months and may be extended for another
6 months with the approval of the CFP Deputy Director. In its sole discretion, CFP may
terminate its assistance to the family at any time following a review by the Supervisor and/or
Deputy Director. The Family and the referring DCFS social worker will receive written
notification that CFP is closing the case.

F. Consultation Services. The CFP Los Angeles Field Office may engage in consultation
services for the local public child welfare system and community partners that impact the three
areas of safe reduction. This may include participation/coordination of Permanency
Roundtables, support through Supplemental Resources (flexible funding), or other supports that
contribute to safe reduction (Supplemental Resources).

1. Eligibility and Funding. Supplemental Resources funding may only be used when use
of the funds removes the final barrier to permanency. All efforts must be supported by this
agreement.

2. Referral. Families must be referred from DCFS in order to receive Supplemental
Resources. CFP shall decide in its sole discretion whether or not to provide Supplemental
Resources.
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= Team Decision Making participation and follow-up, only when initiated by local
jurisdiction or service provider

= Planning for lifelong connections

» Emotional/mental health supports

= Life skills development

= Connecting youth and family to community supports and resources

= Flexible funding, short term financial assistance

» Educational supports/educational advocacy

= Employment supports

» Housing referrals and supports

5. Case Closure. Services are reviewed every 6 months and may be extended for another
6 months with the approval of the CFP Deputy Director. In its sole discretion, CFP may
terminate its assistance to the family at any time following a review by the Supervisor and/or
Deputy Director. The Family and the referring DCFS social worker will receive written
notification that CFP is closing the case.

F. Consultation Services. The CFP Los Angeles Field Office may engage in consultation
services for the local public child welfare system and community partners that impact the three
areas of safe reduction. This may include participation/coordination of Permanency
Roundtables, support through Supplemental Resources (flexible funding), or other supports that
contribute to safe reduction (Supplemental Resources).

1. Eligibility and Funding. Supplemental Resources funding may only be used when use
of the funds removes the final barrier to permanency. All efforts must be supported by this
agreement.

2. Referral. Families must be referred from DCFS in order to receive Supplemental

Resources. CFP shall decide in its sole discretion whether or not to provide Supplemental
Resources.
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